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Colleagues, frien ds, tourism  partn ers. 

It is a priv ilege to stan d b efore you at th is year’s TBCSA Leadersh ip Con feren ce.  We 

gath er n ot just as in div iduals represen tin g differen t in stitution s, com pan ies, or 

gov ern m en t departm en ts. We gath er as a com m un ity, b oun d togeth er b y a sh ared 

m ission  to grow  tourism , to create job s, an d to sh ow  th e world th e v ery b est of South  

Africa. 

Tourism  is ab out people. It is ab out liv elih oods. It is ab out opportun ity. A n d ab ov e all, it 

is ab out w h at w e can  ach iev e w h en  w e work  togeth er. Let m e b egin  w ith  a story th at fills 

m e w ith  pride. Exactly on e w eek  ago, 48 studen ts from  21  h igh er education  in stitution s 

across South  Africa cam e togeth er for our in augural Tourism  Hack ath on  Ch allen ge.  

Th ey w ere youn g, determ in ed, an d fearless in  th eir th in k in g. Th e w in n in g team , Th e 

Catalysts, dev eloped a con cept called th e Hologram  Hub , a platform  th at allows rural 

com m un ities to sh are th eir stories, sh owcase th eir culture, an d attract v isitors. Im agin e 

arriv in g in  a rem ote v illage an d b ein g w elcom ed b y a h ologram  th at tells you ab out its 

h eritage, its crafts, its cuisin e, an d its people. Th at is in n ov ation  rooted in  culture. 

Th ese studen ts w alk ed away with  a com b in ed h alf a m illion  ran d in  cash  prizes, w ith  

ov erall w in n er Th e Catalyst team , b aggin g R1 75 0 0 0 . R1 ,2 m illion  h as b een  set aside to 

furth er dev elop th eir projects th rough  an  in cub ation  process.  Th ese youn g m in ds also 

com peted for som eth in g far b igger: th e ch an ce to sh ape th e future of tourism . 

I watch ed th em  presen t th eir ideas con fiden tly an d passion ately to th e G20  Tourism  

Min isters in  Sk uk uza. Th in k  ab out th at for a m om en t: youn g South  African s stan din g 

b efore th e world’s m ost powerful tourism  leaders, offerin g solution s th at are proudly 

African  an d proudly in n ov ativ e. A n d I said to all th e studen ts participatin g w h at I wan t to 

repeat h ere today: W h en  you in n ov ate for th e b en efit of South  African s, you are a w in n er. 

Colleagues, th ese youn g in n ov ators represen t th e future of our sector: digital, in clusiv e, 

an d tran sform ativ e. Th ey rem in d us w h y w e m ust alw ays place collab oration  at th e h eart 

of w h at w e do. Th e Hack ath on  is on e spark  of a m uch  larger fire. Th at fire is th e Tourism  

Grow th  Partn ersh ip Plan , our collectiv e b lueprin t for th e sector’s future.  

Th e Plan  is b uilt on  fiv e strategic pillars th at are th e b ack b on e of h ow  w e w ill deliv er 

grow th : 

1. Job  creation  an d sk ills dev elopm en t – en surin g tourism  prov ides real 

opportun ities, especially for youth  an d wom en . 

2. Ease of access – rem ov in g b arriers lik e red tape an d v isas so th at 

v isitors can  com e to South  Africa with out un n ecessary h urdles. 
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3. Co-ordin ated destin ation  m ark etin g – presen tin g on e stron g, com pellin g 

story of South  Africa to th e world, n ot on ly for leisure tourism  b ut also 

for th e critical b usin ess ev en ts sector 

4. Safety an d security – m ak in g sure ev ery tourist feels w elcom e an d safe. 

5. In frastructure an d product dev elopm en t – in v estin g in  th e experien ces, 

h eritage sites an d products th at w ill sustain  grow th . 

 

We h av e also iden tified th ree crucial cross-cuttin g issues th at are essen tial for 

sustain in g our gain s:  

1 . Data Gen eration  an d A n alytics,  

2. Econ om ic Em powerm en t an d  

3. Com m un ity In clusion , an  In v estm en t an d Fun din g. 

Each  of th ese pillars is b ein g driv en  b y a dedicated work in g group of in dustry an d 

gov ern m en t leaders, supported b y a Program m e Man agem en t Office estab lish ed with  

th e h elp of th e TBCSA. 

Togeth er, w e are turn in g plan n in g in to action , w ith  th e first Execution  Lab  already 

un derway to en sure w e are driv in g deliv ery. Th is plan  is am b itious:  

- 1  m illion  direct job s an d 1 .5 m illion   in direct job s b y 20 29 

- 1 5 m illion  in tern ation al arriv als w ith in  th e sam e period  

- An d a sign ifican t in crease in  v isitor spen d, b oth  dom estic an d 

in tern ation al.  

On e of th e m ost urgen t reform s in  th e Plan  is ease of access. For too lon g, v isa policies 

h av e h eld our in dustry b ack .  

Th at is w h y th e n ew  Electron ic Trav el Auth orisation  system  (ETA)  is a gam e-ch an ger.  

Dev eloped in  a partn ersh ip with  th e Departm en t of Hom e Affairs, State Security an d th e 

Presiden cy, th e ETA  allows tourists to apply digitally, get approv al faster, an d trav el w ith  

con fiden ce. 

Research  sh ows th at th e ETA  will add at least on e m illion  in tern ation al arriv als ev ery 

year an d could gen erate b etween  80 ,0 0 0  an d 1 0 0 ,0 0 0  n ew  job s. 

 

It is n ot just ab out tech n ology. It is ab out opportun ity, dign ity, an d liv elih oods. It is ab out 

sayin g to th e world: South  Africa is open , w elcom in g, an d ready to do b usin ess. 

I wan t to tak e th is opportun ity to th an k  Min ister Sch reib er an d th e In ter-Min isterial 

Com m ittee, w h o h av e work ed so h ard to m ak e th e ETA  a reality. Th is is w h at true 

collab oration  b etw een  gov ern m en t departm en ts look s lik e, an d it is a sh in in g exam ple of 
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h ow  work in g togeth er can  rem ov e b arriers an d un lock  grow th . Th is is w h at collab oration  

deliv ers.  

W h en  w e h osted th e G20  Tourism  Min isters’ Meetin g in  Sk uk uza last w eek , it w as a 

resoun din g success. Togeth er, w e adopted a un an im ous declaration  to stren gth en  

tourism  th at is sustain ab le, in clusiv e, an d resilien t. 

But colleagues, let m e pause h ere: a declaration  is n ot just words on  paper. It is a 

recogn ition  b y th e world’s leadin g econ om ies th at tourism  policy is econ om ic policy. 

Tourism  m ust b e tak en  seriously as a driv er of job s, in v estm en t, an d grow th . 

I wan t to exten d m y deep gratitude to th e TBCSA for supportin g th e G20  Tourism  

Min isterial M eetin g th rough  SACIA. With out your partn ersh ip, w e would n ot h av e h ad th e 

sam e im pact. Togeth er, w e position ed South  Africa as a th ough t leader in  sh apin g glob al 

tourism .  

An d w e are n ot stoppin g at policy. We are also un lock in g in v estm en t. At th e in augural 

Tourism  In v estm en t Sum m it in  Cape Tow n  last w eek , w e laun ch ed th e UN  Tourism  

Doin g Busin ess: In v estin g in  South  Africa Guidelin es, alon gside eigh t b an k ab le projects 

to th e v alue of n early R1  b illion , w h ich  presen t con crete opportun ities for in v estors.  

As of 1  Jun e 20 25, th e Am en ded Nation al Treasury Regulation  1 6 for Pub lic-Priv ate 

Partn ersh ips cam e in to effect. Th ese policy sh ifts allow  us to em b race m odels from  

Design -Build-Operate partn ersh ips to b len ded fin an ce an d ev en  crowdfun din g. Th ese 

projects will b e sub m itted to oth er in tern ation al forum s in cludin g Turk ey, th e UAE, th e 

K in gdom  of Saudi Arab ia, an d ev ery in tern ation al platform  w h ere South  Africa 

participates. 

In  20 26, w e’ll h ost th e secon d In v estm en t Sum m it an d, in  th e m ean tim e, w e’ll con tin ue to 

b uild on  th e in frastructure projects th at are in  th e pipelin e.  

Colleagues, th e TBCSA  th em e for th is year’s sum m it says it b est: Matters of Tourism : 

Grow th , People an d Policy. Tourism  is n ot ab out in div iduals.  It is n ot ab out 

person alities. It is n ot ab out n oise.   

Tourism  is ab out th e m illion s of South  African s w h ose liv elih oods depen d on  it, an d th e 

m illion s m ore w h o can  b en efit from  our collectiv e success. 

Th at is w h y w e m ust rise ab ov e distraction s an d stay focused on  im plem en tation : 

deliv ery of grow th , deliv ery of job s, deliv ery of opportun ity. 

Th is w eek  w e an n oun ced th e successful b idders to h ost South  Africa’s prem ium  trade 

sh ows, Meetin gs Africa an d Africa’s Trade In dab a. For th e n ext fiv e years, th e City of 

Joh an n esb urg will h ost M eetin gs Africa. 

Th e 20 th  edition  of th e sh ow  will tak e place from  23 to 25 Feb ruary 20 26 at San dton  

Con v en tion  Cen tre in  Joh an n esb urg. W h ile Africa’s Trav el In dab a will tak e place from  1 1  

to 1 4 May 20 25 at th e In k osi Alb ert Luth uli In tern ation al Con v en tion  Cen tre. Th e In dab a 

will rem ain  in  Durb an  for th e n ext 5 years.  
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Now  th at w e h av e dates an d v en ues, I wan t to en sure th at South  African  Tourism  an d 

TBCSA plan  th ese ev en ts togeth er. I trust, th at w ith  your on goin g support an d our 

collab oration  w e w ill b uild on  th e prev ious success.  

An d let us n ot forget th at th is is Heritage Mon th . Our h eritage is on e of our stron gest 

tourism  assets. It is w h at m ak es South  Africa un ique. On  World Tourism  Day, 27 

Septem b er, w e w ill gath er at Con stitution  Hill to celeb rate th is h eritage, n ot just as 

h istory, b ut as a liv in g, b reath in g source of pride an d econ om ic poten tial. 

Tourism  already con trib utes sign ifican tly to GDP an d sustain s ov er a m illion  job s. Ev ery 

ran d or dollar spen t in  th is sector is an  opportun ity created. But w e can  an d m ust do 

m ore. A n d let us also b e h on est w ith  ourselv es: th ere is still so m uch  m ore w e m ust do if 

w e are to ach iev e th ese am b itious targets. Grow th  can n ot b e con cen trated on ly in  our 

m ajor cities or flagsh ip destin ation s. We m ust spread it geograph ically, an d w e m ust 

spread it to our sm all tow n s, v illages an d dorpies as w ell as tow n sh ips. 

Th is is n ot a task  th at th e gov ern m en t can  ach iev e alon e. Nor can  th e in dustry do it 

alon e. It requires ev ery on e of us in  th e pub lic sector, priv ate sector, as w ell as our 

com m un ities, work in g togeth er. On ly togeth er can  w e un lock  th e full poten tial of South  

Africa’s tourism  story. 

Th e Hack ath on  in n ov ators, th e ETA  reform s, th e fiv e pillars of th e Tourism  Grow th  

Partn ersh ip Plan , th e b an k ab le projects, an d th e G20  declaration : th ese are proof th at 

tourism  is n ot just a prom ise. Tourism  is deliv erin g. Tourism  is growin g. Tourism  is 

un itin g us. 

Our job  n ow  is sim ple b ut profoun d: to collab orate, to stay th e course, an d to en sure th at 

th e Tourism  Grow th  Partn ersh ip Plan  m ov es from  targets on  a page to job s in  people’s 

h om es, opportun ities in  people’s com m un ities, an d pride in  our n ation . 

Let us com m it, h ere an d n ow, th at w h en  th e world speak s ab out tourism  in  South  Africa, 

th ey will speak  ab out opportun ity, deliv ery,a collab oration , an d sh ared success. 

Th an k  you for your support. 

 

END 


