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Deputy Minister Ms Jane Sithole Speeach at the TBCSA Tourism Leadership
Conference 2025.

Honourable Chairperson, esteemed leaders of the Tourism Business Council of South
Africa, industry captains, entrepreneurs, colleagues from across government, partners in
finance and skills development, distinguished guests, good morning.

Thank you for the invitation to join this Leadership Conference. It is an honour to stand with
the people who keep South Africa’s “welcome” sign shining, through the storms and the
sunshine, so that visitors become storytellers, jobs become livelihoods, and destinations
become thriving local economies.

Why Tourism Matters for Small Business

Tourism is not just a sector; it is a system, of transport and technology, of food and culture,
of safety and skills, of markets and marketing. And at the heart of that system are South
Africa’s micro, small and medium enterprises: the family-run B&B in the Karoo, the township
chef who turns a Saturday tour into a lifelong memory, the craft cooperative in rural
Mpumalanga, the tour operator who stitches together experiences into an itinerary that
keeps spending local.

When tourism works, it multiplies. Every rand spent on a room travels through laundry
services, local bakers, shuttle operators, guides, artists, farmers, safety providers and
digital platforms. That multiplier is why the small business agenda and the tourism agenda
are inextricably linked. If we care about inclusive growth, youth jobs and township and rural
revitalisation, we must make tourism a dependable engine for SMMEs.

Let’s be frank about the hurdles our SMMESs face:

1. Market access and visibility, many excellent township and rural products remain invisible
on global platforms and even to domestic travellers.

2. Finance and cash-flow, seasonality and long payment cycles strain small firms that
cannot access working capital at affordable rates.

3. Compliance and red tape, licensing, grading, health and safety, and multiple municipal
requirements often duplicate effort and cost.
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4. Skills and standards, quality, customer service, digital marketing and data literacy vary
widely, affecting repeat business and reviews.

5. Safety and reliability, perceptions and realities around safety, power, water and transport
reliability influence demand, itineraries and insurance.

6. Connectivity, digital presence, e-payments and basic connectivity still exclude too many
township and rural businesses from the formal tourism value chain.

These are solvable problems, if we solve them together, deliberately and at scale.
What Government Is Doing and Will Do Better

From the Department of Small Business Development (DSBD), working with our sister
departments and provincial and municipal partners, the agenda is clear:

A coherent national entrepreneurship drive. Cabinet has approved the publication of the
National Entrepreneurship Strategy and Implementation Plan for public comment. Tourism
SMMEs are a priority beneficiary especially youth- and women-led enterprises through
targeted actions in education and skills, innovation and technology, finance and markets,
regulatory reform, and networking.

Finance that fits tourism. Through our agency SEDFA (Small Enterprise Development and
Finance Agency), we are working to expand blended finance, revenue-based financing and
working-capital instruments that match the realities of bookings, seasonality and platform
payouts. We are aligning with credit-guarantee partners and exploring risk-sharing tools to
crowd in private lenders.

Red-tape reduction. With the Presidency and the ESIEID Cabinet Cluster, DSBD is
advancing a practical “one-in, two-out” discipline for new compliance burdens on small
firms.

Township & Rural Economy focus. We are working with provinces and metros to position
industrial parks, community hubs and heritage corridors as enterprise platforms, bringing
shared services (security, waste, Wi-Fi, logistics), pop-up markets, dark kitchens, and last-
mile distribution that help tourism SMMEs trade professionally.

Digital readiness. With partners, we’re scaling practical support so that even a two-person
homestay can: accept e-payments, appear on trusted platforms, respond to reviews, use
simple CRM tools, and comply with data and safety standards.
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Closing

Colleagues, the world is not short of beautiful places. What sets South Africa apart is our
people our warmth, our resilience, our creativity and the way a simple encounter can
become a lifelong memory. Every small business in tourism is a stage for that magic: a table
where a visitor tastes home, a guided walk where history breathes, a guest house where a
stranger becomes a friend.

Our job as government, industry and communities is to ensure that magic is reliable,
bookable, safe, fairly financed, and visible to the world. If we get that right, tourism will not
just recover; it will re-imagine our economy, one inclusive booking, one local supplier, one
trained young person at a time.

Let’s build that future together.

Thank you.
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