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Game changers,  

Trailblazers,  

Industry partners and peers,  

Thought leaders,  

Tourism transformers,  

Ladies and gentlemen. 

I am deeply humbled to stand before you today 
as we gather for this Tourism Leadership 
Conference.  
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This gathering brings together not only the 
sharpest minds in tourism but also reflects the 
pulse of a sector that continues to shape South 
Africa’s economic and social landscape. 

When we speak of tourism, we are not merely 
speaking of a static industry. We are speaking of 
a pulse that ripples through our touchpoints and 
value chain.  

Tourism is South Africa’s most human economy 
- one that depends not only on resources and 
infrastructure, but on people, stories, and shared 
experiences. Tourism is organic.  

We meet here at a defining moment. Tourism has 
always been more than just travel. It is the thread 
that binds cultures, the bridge that connects 
nations, and the engine that drives inclusive 
growth in our communities.  

Today, as we reflect on the challenges and 
opportunities before us, we must ask: how do we 
lead tourism into its next chapter with wisdom, 
courage, and unity? 

To lead in this sector is to shoulder a great 
responsibility.  
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It goes beyond policies, itineraries, or 
infrastructure. It is about giving expression to 
vision. It is about ensuring that tourism is 
sustainable, inclusive, and transformative. It is 
about empowering our youth, uplifting our 
women, protecting our environment, and 
ensuring that the legacy of our decisions today 
strengthens the foundations of tomorrow. 

This conference is more than a forum for 
dialogue. It is a platform to reaffirm our collective 
commitment - that as leaders, we will transcend 
boundaries, harness innovation, and work 
together across government, business, and 
communities.  

We are here to shape not just the future of 
destinations, but the destiny of generations. 

As this conference concludes, we are reminded 
that effective leadership in tourism is not defined 
by authority, but by service.  

Our task is straightforward: to translate vision 
into action, and to ensure that the growth of 
tourism is inclusive, sustainable, and 
transformative.  

And to translate service into service delivery – 
the touchstone of our industry. As leaders, we 
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bear the responsibility to ensure that this 
cascades through the value chain, ensuring the 
industry grows with every decision we make. 

Our journey as tourism leaders demands unity of 
purpose, for it is only when we pool our ideas, our 
resources, and our determination that we can 
unlock the full potential of this sector. 

In our discussions, we have touched on 
innovation, digital transformation, destination 
development, and sustainable growth. We have 
crafted strategies to make South Africa not only 
a world-class destination, but a destination with 
purpose - one that transforms lives, uplifts 
communities, and contributes to inclusive 
economic growth.  

These are not small tasks. They require courage, 
foresight, strong leadership, and resilience. That 
legacy of resilience continues to strengthen the 
sector today. 

 

South Africa stands on the brink of a remarkable 
opportunity. With the world watching and global 
platforms like the G20 highlighting our nation, we 
have the duty to lead with vision and act swiftly 
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to build a tourism legacy that will resonate for 
generations. 

Our nation’s tourism journey cannot be 
measured solely by international arrival 
statistics. It must also be measured in the jobs 
created for young people in rural communities.  

In the opportunities extended to women 
entrepreneurs who run lodges, design 
experiences, and craft the cultural products that 
enrich our destinations. In the dignity restored to 
small towns that come alive with festivals, local 
markets, and heritage routes. 

This is the heart of domestic transformation - 
ensuring that tourism is not a privilege for the 
few, but a promise for the many. 

I commend you for your commitment to walk this 
journey together - with boldness, with humility, 
and with hope. May our leadership be measured 
not only by the policies we draft, but by the lives 
we change.  

May our vision extend beyond today’s 
challenges to tomorrow’s possibilities. And may 
our footsteps, steady and united, steer South 
Africa’s tourism to new heights. 
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To achieve this, we must confront challenges 
honestly. We know that inequality persists. We 
know that access to capital, markets, and 
training is still limited for many of our people. We 
are aware that the legacies of the past still cast a 
shadow over our present.  

But we also know that leadership - your 
leadership - has the power to turn these 
challenges into stepping stones. 

The transformation of tourism is about shifting 
realities. It is about creating opportunities to 
ensure nobody is left behind, but placed firmly on 
the map of opportunity. 

In this, our responsibility is both economic and 
social. Tourism must drive inclusive growth, yes 
- but it must also embody dignity and 
empowerment. 

 

 

The Tourism Business Council of South Africa 
has proven to be more than just an advocacy 
group; it acts as a guardian of the industry’s 
sustainability, competitiveness, and shared 
prosperity. Its influence can be seen not only in 
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policies shaped or jobs safeguarded, but also in 
how it has positioned tourism as a national 
asset—one that shapes our collective future.  

The Council’s impact is also seen in the way it 
fosters collaboration between business and 
government, positioning South Africa as a 
competitive player on the global tourism stage.  

By driving industry data, research, and dialogue, 
the TBCSA provides thought leadership that 
informs both domestic strategies and 
international competitiveness. Its partnerships 
stretch across borders, ensuring that South 
Africa’s tourism sector is benchmarked against 
the best in the world. 

We have just concluded our G20 Tourism 
Ministers’ Meeting – a journey that was guided 
and shaped by the Tourism Working Groups 
throughout the year.  

 

This process led to consensus with the 
development of the Mpumalanga Declaration, 
which encapsulates the four tourism priority 
areas to advance the tourism agenda.  
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Under the stewardship of South Africa’s 
Presidency, we continue to foster global 
economic cooperation and advance policies that 
underscore sustainable and inclusive growth in 
the sector.  

This further cements the continent's leadership 
in the global arena. 

I cannot think of a more fitting way to celebrate 
Tourism Month. May the same joy that sparks for 
our international visitors ignite a culture of travel 
among South Africans.  

With a unified industry voice, we can show that 
tourism is for all. We are reminded that 
leadership in tourism is about more than 
managing destinations - it is about shaping 
futures.  

It is about ensuring that the communities and 
every province see opportunity, dignity, and 
pride in welcoming the world to our shores. 

Domestic tourism remains our strongest pillar of 
resilience. When global markets fluctuate and 
external crises threaten, it is our own people, 
traveling their own land, who sustain this sector.  
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But to grow domestic tourism, we must make it 
accessible, affordable, and inclusive. We must 
design experiences that speak to South Africans 
- experiences that make every citizen a proud 
tourist in their own country.  

I thank you all for your invaluable contributions, 
insights, and wisdom, which you have delivered 
with such passion.  Let us leave here committed 
not only to policies and projects, but to people 
and purpose.  

May we lead with courage, innovate with vision, 
and serve with humility. 

As we conclude, we leave not with an ending, but 
with a renewed beginning for South Africa’s 
tourism story. Over these past days, we have not 
only shared insights and strategies - we have 
built bridges of collaboration, vision, and hope. 

Ladies and gentlemen, our work does not end 
here. Indeed, it begins anew - in the boardrooms 
where investment decisions are made, in the 
classrooms where the next generation of tourism 
leaders are nurtured, in the villages where 
cultural traditions are preserved, and in the 
wilderness where nature calls us to balance 
development with conservation.  
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We prepare to take the following steps - across 
government, business, and communities to craft 
a tourism sector that transforms lives, protects 
our environment, and celebrates the rich 
diversity of our nation. 

Tourism is one of the greatest unifiers. It doesn't 
ask where you come from, what language you 
speak, or what history you carry - it welcomes 
you. It tells you: This is Home. As leaders, our job 
is to make sure that South Africa stays a place of 
opportunity for both visitors and citizens alike. 

While the conference may end, the journey 
continues. Together, let's make sure that the 
story of South African tourism stays a story of 
resilience, inclusivity, and transformation.  

Let's ensure tourism remains a powerful force for 
change in our country—lifting communities, 
creating opportunities, and sharing a bold, 
inclusive, and unstoppable story of South Africa 
with the world. 

I Thank you All. 

 


