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Associations affiliated to the TBCSA are: Airlines Association of Southern 

Africa (òAASAó), Association of Southern African Travel Agents (òASATAó), 

Attractions Africa Visitor Experience Association (AAVEA), Agri -Tourism SA, 

Board of Airline Representatives of South Africa (òBARSAó), Cape Town 

Tourism, Drakensburg Experience Tourism Association, Federated Hospitality 

Association of South Africa (òFEDHASAó), National Accommodation 

Association of South Africa (òNAA-SAó), Professional Hunters Association of 

South Africa (òPHASAó), Southern African Association for the Conference 

Industry (òSAACIó), Southern African Bus Operatorsõ Association (òSABOAó), 

Southern Africa Tourism Services Association (òSATSAó), Southern African 

Vehicle Rental Association (òSAVRALAó), Rendzo Network, VOASA - Vacation 

Ownership Association of Southern Africa and Wildlife Ranching SA (WRSA).

The Tourism Business Council of South Africa (TBCSA) is the umbrella 

organisation representing the unified voice of business in the hospitality, 

travel, and tourism sector. The TBCSA was established in February 1996 by 

leading tourism businesses and associations to form a unified platform to 

engage with the South African government around the development of the 

sector. It is a not -for -profit, member -centric organisation mandated to 

facilitate key industry programmes aimed at driving growth and the 

development of the sector. In its scope of work, the TBCSA serves to unite 

and influence the diverse travel and tourism sector to contribute to a 

competitive, responsible, and inclusive tourism economy. 

The TBCSA monitors and influences macro-economic developments which 

impact on the sector. 

Intro from TBCSA
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¢ƘŜ ¢ƻǳǊƛǎƳ .ǳǎƛƴŜǎǎ tǳƭǎŜ ƛǎ ŀƴ ƛƴƛǘƛŀǘƛǾŜ ƻŦ ǘƘŜ ¢ƻǳǊƛǎƳ .ǳǎƛƴŜǎǎ /ƻǳƴŎƛƭ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀ όά¢./{!έύ ŀƴŘ ƛǎ ŎƻƳǇƛƭŜŘ ōȅ .5hΦThe Pulse provides an assessment of the current 
health of tourism businesses and likely future performance of businesses operating within the Tourism Sector in South Africa.

The information for this Pulse was collected through an online survey of tourism businesses. Tourism Business Pulse includes accommodation operators (reflected in the 
ά!ŎŎƻƳƳƻŘŀǘƛƻƴέ ǎǳō-sector) and responses from tour operators, coach operators, vehicle rental companies, airlines, travel agents, retail outlets, forex traders, conference 
ǾŜƴǳŜǎ ŀƴŘ ŀǘǘǊŀŎǘƛƻƴǎ όǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άhǘƘŜǊ ¢ƻǳǊƛǎƳ .ǳǎƛƴŜǎǎŜǎέ ǎǳō-sector).

The Pulse is reflective of the actual performance for the past 12 months of July 2023 ςWǳƴŜ нлнп όά¸ŜŀǊ ƛƴ wŜǾƛŜǿέύ ŀƴŘ ƭƻƻƪǎ Ŧorward to the likely performance for the next 12 
months i.e., July 2024 ςWǳƴŜ нлнр όάhǳǘƭƻƻƪ ¸ŜŀǊέύΦ

About the report

What is òNormaló business performance? 

The reported changes or expected changes in demand and profitability are 

expressed relative to the expected normal levels of business for the relevant 

period. Normal is defined as òthe level of acceptable business performance in 

line with the realistic long -term average performance one would hope to 

achieve, or the long -term average historical performance experienced, 

during this period, i.e., taking seasonal variances into accountó.

Balance Statistic - The Balance Statistic 

Results from quantitative questions are provided in the form of a òbalanceó 

statistic. This is the difference between the percentages of positive 

and negative responses. A balance for each question is calculated by 

deducting the percentage of negative replies from the percentage of positive 

answers given to each question. The final value is a single figure, with a 

minus representing an overall negative outlook or performance and a 
positive figure which represents an overall positive outlook or performance.
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Overall Tourism Business Pulse
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A retrospective view of business performance and outlook for the year ahead

Tourism Business Pulse
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Balance: +47%

On balance, it appears that tourism business performance in the 

past year was very slightly ahead of normal (+5%).  However, 

performance was not uniform across the sector, with nearly 30% of 

businesses having had a poor year - performance being somewhat or 

significantly worse than normal. And yet another third (34%) of 

tourism businesses had a good year, with slightly or significantly 

better than normal performance.  
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Tourism Business Performance 
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Balance: +5%positive

Looking ahead to the next twelve months ( July 2024 ðJune 2025), on 

balance, tourism business owners anticipate positive business conditions

with +47% of respondents anticipating business performance to be above 

normal levels.  A quarter (25%) of the respondents anticipate normal 

business performance to prevail in the twelve months, while only 11% 

anticipate that worse than normal conditions will prevail.  This is an 

extremely positive outlook for the sector and bodes well for good year.  

Tourism Business Performance: the year in review Tourism Business Performance: outlook for the year ahead
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Tourism businesses experienced an increasingly complex operating environment

Year in Review: Negative Contributing Factors
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Top Negatively Affecting the Business Situation -
Past Year (Jul 2023 - Jun 2024)

Significantly negative impact Negative impact

For the year in review tourism businesses experienced a myriad of 

headwinds, from issues directly impacting on operations, to issues 

created by local municipality inefficiencies and finally to factors 

impacting on demand.  

The reality of poor municipal services caused the largest erosion of 

business performance, with the ongoing electricity supply shortages 

hitting tourism businesses not only directly through high tariffs and the 

inability to operate during periods of load shedding/ reduction but also 

indirectly through the high cost of having to install alternative power. All 

of this heavily impacted on business performance in the prior year.

This challenge was compounded by increasing deterioration of road and 

other municipal infrastructure which added to business operating costs 

and impeded the overall attractiveness of destination South Africa.  

And unfortunately, high levels of crime and grime continue to plague our 

society and negatively impact on business performance in the tourism 

sector.

Although tourism businesses experienced demand constraints from both 

domestic and overseas leisure markets, the impact on business 

performance is not as severe as the failure of government to deliver cost 

effective and reliable infrastructure and services.
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Insufficient leisure travellers, SAõs visa regime, and insufficient air access constrained business demand

Year in Review: Factors Negatively Contributing to Market Demand
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Market Demand Factors Negatively Affecting the Business Situation -
Past Year (Jul 2023 - Jun 2024)

Significantly negative impact Negative impact

From a market demand perspective, the most significant 

negative contributing factors affecting performance of tourism 

businesses for the year in review were:

Å Insufficient domestic leisure demand (affecting 54% of 

tourism businesses); 

Å Insufficient overseas leisure demand (53%);

Å Regulatory red tape (Visa regime) impacting on demand 

(46%);

Å Limited air access (46%); and

Å Insufficient domestic business demand (45%).

Of these businesses reporting a negative impact on operations 

because of reduced demand from key markets, regulatory visa 

regime and air accessibility challenges, nearly half (or a 

quarter of all tourism businesses) reported that the extent of 

the impact on their business was significant.
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Year in Review: Factors Negatively Contributing to Operations
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Operational Factors Negatively Affecting the Business Situation -
Past Year (Jul 2023 - Jun 2024)

Significantly negative impact Negative impact

At an operational level, the most influential negative contributing factors 

for tourism businesses for the year in review were:

Å Cost of electricity load shedding/ load reduction (79% of all tourism 

businesses were impacted but nearly half were significantly affected);

Å High cost of electricity (affecting 79% of businesses of which 39% were 

significantly impacted);

ÅWith loadshedding comes the cost of alternative power supply i.e. diesel 

and generator costs, solar, batteries, etc., which impacted  78% of 

businesses, of which 47% were significantly impacted;

ÅOutside of electricity related challenges, tourism businesses faced 

increased operating costs (negatively affecting 67% of businesses) and 

challenges with the high cost of labour (60%) coupled with the increased 

cost of finance (57%); 

Å Added to these increased costs, businesses experienced increased 

competition, which would have eroded revenue (63% faced this 

challenge); and

Å 56% of businesses reported that the costs related to implementing 

sustainability initiatives had negatively contributed to business 

performance.  On the flip side it is heartening to note the high 

proportion of businesses that have invested in sustainability initiatives. 
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Year in Review: Localised Factors Negatively Contributing to 
Operations
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Municipal / Localised Factors Negatively Affecting the Business Situation -
Past Year (Jul 2023 - Jun 2024)

Significantly negative impact Negative impact

At a municipal and localised level, the most influential negative 

contributing factors for Tourism Businesses for the year in review 

were:

Å Poor provision and maintenance of infrastructure (roads, etc.), 

which negatively affected two thirds of all tourism businesses 

(and significantly impacted 45%);

Å The high cost of electricity, a municipal service, was a repeated 

negative influencer on tourism business operations for the year 

in review;

Å Two thirds of tourism business owners reported that high levels 

of localised crime and grime negatively impacted on 

performance (and a third reported that this impact was 

significant);

Å Lack of municipal service delivery is an area of growing concern, 

with 63% of business owners reporting that inefficiencies / no 

service delivery from local authorities negatively impacted on 

operations for the year in review; and

Å The high cost of water is likely to be an issue of rising concern as 

ongoing deterioration of municipal infrastructure will more than 

likely lead to further increases.
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Year in Review: Positive Contributing Factors
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Factors Positively Affecting the Business Situation  
Past Year (Jul 2023 - Jun 2024)

Significantly positive impact Positive impact

It was not all doom and gloom for tourism businesses during the 

year in review.  Business owners reported a number of positive 

contributory factors to business operations, such as :

Å Strong demand from the African business market (57% of 

business owners reported this positive contribution to 

business performance);

ÅGood weather conditions assisted around half of all 

businesses, leading to improved business performance;

Å Approximately half of all tourism businesses reported that an 

emphasis on improving operational efficiencies was 

beneficial to their business performance;

Å A weak Rand exchange rate was also reported to be a 

positive contributor to business performance; and

Å For some business owners (just under 50%), demand from 

overseas leisure and domestic leisure markets was strong ð

the converse of what was reported by the other half.

ÅOn a positive note, more than 40% of tourism businesses 

experienced the positive effects of off -grid services on 

business performance; and

Å Just under 40%, believe that the sustainability initiatives 

implemented are yielding positive benefits for the business.
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Outlook for the year ahead: Key Performance Drivers
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Likely Key Drivers for Business Performance -
Next Year (Jul 2024 - Jun 2025)

Looking to the year ahead , tourism business owners have identified a number 

of positive and negative key drivers that are likely to influence business 

performance.

Å Some of the positive factors identified include:

Å Strong market demand ðidentified by 57% of business owners.  This could 

bode well for a good season;

Å Improved operational efficiencies ðfor only 31% of business owners; and

ÅOnly 11% of business owners believe that they will have improved access 

to credit.

Å Unfortunately, some of the constraints identified in the prior year are likely 

to continue in the coming year, such as:

Å High cost of electricity;

Å Competitor market behaviour;

Å High cost of businessinputs;

Å High cost of labour;

Å Insufficient market demand; and

Å Shortage of skilled staff.
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Outlook for the year ahead: Other Positive Performance Drivers

Other feedback 

from business 

owners on positive 

factors likely to 

impact business 

performance in the 

year ahead include

Market sentiment

o High expectation of consumer 

confidence after the formation 

of the Government of National 

Unity (GNU)

o Going into season the demand 

for services should increase

o Market sentiment has been 

positive since August 2024

Improved service levels from the public 

sector and municipal services

o Reduction of municipal fees on water, 

electricity and rates will help small 

business owners survive the tough 

times.

o A reduction in Crime, Corruption & 

municipal tariffs

o Reliable electricity and water supply

o There appears to be an attempt to 

get municipal services working again 

which may improve confidence

o Improved access to transport permits 
Improved accessibility

o Increased air access should 

improve occupancies and 

demand

o Visa reform programme for 

INDIA - Trusted Tour 

Operator Programme ðis a 

positive initiative
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Outlook for the year ahead: Other Negative Performance Drivers

Other feedback 

from business 

owners on negative 

factors likely to 

impact business 

performance in the 

year ahead include:

Ʒ Demand Challenges: 

o Insufficient demand, which has negative ramifications through the implementation of price 

cuts and increased competition, leading to reduced revenue and in the longer -term businesses 

fail and/or have insufficient funds for reinvestment, maintenance and upkeep, leading to 

further deterioration of quality.

o Increasing competition and reduced prices.

o Decrease in Government spending, leading to decreased demand from government employees 

and businesses.

Ʒ Accessibility constraints:

o Visa constraints limiting access for certain markets. 

o Expensive long-haul travel costs impacting on demand.

Ʒ Municipal inefficiency:

o Poor roads, impacting of accessibility and self -drive markets. 

o Lack of maintenance and deterioration of infrastructure as well as poor service delivery.

o Further increases in the cost of Electricity.

Ʒ Non-Compliance

o Competitive products which are non -compliant and fly under the radar of municipalities.

o Insufficient policing of illegal/ non -compliant establishments.

Ʒ Crime and visitor safety

o High levels of crimes.

o The lack of any law enforcement is a major problem.

Ʒ Poor economy and high cost of living

o High cost of living ðimpacting on disposable income and thus domestic travel.

o Subdued domestic demand due to sluggish economy and high cost of living.

Ʒ Marketing and Messaging

o Mpox threat and negative media reporting.

o Poor performance of destination marketing initiatives.
o High levels of E-Coli on the East Coast affecting interest in beaches



Comparing the Business Pulse of the 
Accommodation Sector versus Other 
Tourism Businesses
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Other Tourism Businesses performed better than the Accommodation Sector

Year in Review: Tourism Business Pulse
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Balance: -10%negative
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Balance: +22%positive

For the period July 2023 ðJune 2024, on balance, accommodation businesses reported negative business performance with -10% of respondents 

indicating business performance to be below normal levels.  In contrast, on balance other tourism businesses reported that business conditions 

were positive and above normal levels (+22%) for the same annual period. 

37% of accommodation respondents indicated that worse than normal business conditions prevailed, compared to only 20% of other tourism 

businesses.  43% of other tourism businesses reported good performance in the prior 12-months, compared to only 26% of accommodation 

businesses.

Overall and irrespective of sector, for around 10% of the industry, the 12 -month period was challenging with business performanc e being 

significantly worse than normal.
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Outlook: Tourism Business Pulse
Other Tourism Businesses are more optimistic for the year ahead than the Accommodation Sector
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Balance: +64%positive
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Balance: +34%positive

Looking ahead at the next twelve months ( July 2024 ðJune 2025), the majority of other tourism businesses anticipate positive business 

conditions, with 72% of respondents anticipating business performance to be above normal levels. Just over half of accommodation 

businesses are optimist ic about the year ahead i.e. they are anticipating business performance above normal levels.  Overall, this bodes well 

for full recovery and new growth in the tourism sector.  

However, there are some businesses that are forecasting worse than normal conditions ðwith a higher percentage across accommodation 

businesses (18%) versus other tourism businesses (9%).
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Significantly negative impact Negative impact
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Other Tourism Businesses: Market Demand Factors Negatively Affecting the 
Business Situation -

Past Year (Jul 2023 - Jun 2024)

Significantly negative impact Negative impact

Year in Review: Negative Contributing Factors to Market Demand
Red tape is constraining other tourism business, whilst insufficient demand is impacting on accommodation

The accommodation sector is being held back by insufficient demand from both domestic and overseas leisure markets as well as

constrained demand from domestic and overseas business markets.  Whilst insufficient demand from various markets is negatively affecting 

other tourism businesses, the effects of regulatory red tape and limited air access are the biggest factors impacting on busi ness 

performance.

To achieve the true potential of the tourism sector, greater emphasis needs to placed on reducing regulatory red tape (visas in particular), 

driving improved air access and growing demand from overseas AND domestic leisure AND business markets.
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Accommodation: Operational Factors Negatively Affecting the Business Situation -
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Significantly negative impact Negative impact
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Other Tourism Businesses: Operational Factors Negatively Affecting the Business 
Situation -

Past Year (Jul 2023 - Jun 2024)

Significantly negative impact Negative impact

On an operational level, the most influential negative contributing factors for both Accommodation and Other Tourism Businesses remain costs associated with 

electricity and alternative power as well as the costs associated with load shedding.  The only variance is that these costs affect a slightly higher proportion of 

accommodation businesses (more than 80% of businesses) than other tourism businesses (around 70% of businesses).

Year in Review: Factors Negatively Contributing to Operations
Energy and other operational costs are impacting all tourism businesses, irrespective of sub -sector
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Significantly negative impact Negative impact

32%

27%

29%

30%

37%

35%

42%

20%

26%

25%

29%

30%

33%

29%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Lack of municipal service delivery

High cost of other municipal services

High cost of water

Service delivery protest, riots and
unrest

High levels of localised crime and grime

Poor provision and maintenance of
infrastructure (roads, etc.)

High cost of electricity
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Significantly negative impact Negative impact

Year in Review: Localised Factors Negatively Contributing to 
Operations
Municipal failures are impacting on all businesses, but accommodation is harder hit by failing infrastructure

At a municipal and localised level, poor provision and maintenance of infrastructure is affecting a higher proportion of acco mmodation 

businesses (77%) compared to other tourism businesses (68%).  However, the high cost of electricity and high levels of locali zed crime are 
impacting on all tourism businesses equally.
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Significantly positive impact Positive impact

More other tourism businesses reported that strong market demand (Africa business and overseas leisure demand in particular) were positive 

drivers of business performance than that reported by accommodation businesses. In the past year, a ccommodation businesses reported good 

demand from Africa business and domestic leisure markets but lacklustre demand from overseas and Africa leisure markets.

For accommodation businesses, good weather was the main driver of positive business performance.

Year in Review: Positive Contributing Factors
Other tourism businesses were more optimistic about demand from overseas and Africa markets than 

accommodation businesses
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Likely Key Drivers for Accommodation Business Performance -
Next Year (Jul 2024 - Jun 2025)
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Likely Key Drivers for Other Tourism Business Performance -
Next Year (Jul 2024 - Jun 2025)

Outlook for the year ahead: Key Performance Drivers
Strong market demand identified by both accommodation and other tourism businesses as a performance driver

Looking ahead to the next twelve months , accommodation businesses and other tourism businesses are aligned on the likely key drivers of 

business performance, viz strong market demand, improved operational efficiencies and access to credit.  However, other touri sm businesses 

are more bullish in their outlook.

When it comes to negative drivers the sectors are not aligned, with accommodation businesses highlighting the high cost of el ectricity (27%), 

competitor market behaviour (21%) and high cost of other inputs (21%) as the primary contributors  Whilst other tourism busin esses are 

concerned about A strong exchange rate (23%) competitor market behaviour (18%); and shortage of skilled staff (17%).
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